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ADDITIONAL REPORT


October 2018
8. OFFICERS’ REPORTS

8.3   FINANCE MANAGER’S Report
8.3.1 HIRING OF ROUND TABLES OUTSIDE THE DISTRICT
File ref



77
Applicant or Proponent (s)
FELICITY SEWELL
Prepared by


Natalie Bird, Finance Manager
Approved by


Peter Bentley, Chief Executive Officer

PREVIOUSLY BEFORE COUNCIL
No
Disclosure of Interest
Nil

APPENDICES
Nil
Nature of Council’s Role in the Matter

Executive

Purpose of Report 

A request has been received from Mrs Felicity Sewell regarding the hiring of two rounds tables to use at her residence in the Shire of Dowerin.

Background

The Council resolved some time ago that the hiring of the round tables that were gifted to the Shire of Goomalling by the Goomalling Lions Club could not be hired outside the district unless prior approval from Council was granted. The fees to hire these round tables are $11.00 per table. The hirers would also need to collect themselves from the depot and return to the depot
Comments and details

These charges form part of our fees and charges that are adopted, each year at Council’s Budget Meeting. It is suggested that this is an administrative task and that Council should consider that the powers be delegated to the Chief Executive Officer and/or Deputy Chief Executive Officer to approve the hire of these tables.


Implications to Consider

Strategic

Nil

Legal and Statutory
Nil

Risk related
Nil
Voting Requirements


Simple Majority
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8.4   CHIEF EXECUTIVE OFFICER’S Report
8.4.1
APPOINTMENT OF ACTING CHIEF EXECUTIVE OFFICER

File ref





Applicant or Proponent (s)
Peter Bentley – Chief Executive Officer
Prepared by


Peter Bentley – Chief Executive Officer
Approved by


Peter Bentley, Chief Executive Officer

PREVIOUSLY BEFORE COUNCIL
No
Disclosure of Interest
Nil

APPENDICES
Nil
Nature of Council’s Role in the Matter

Executive

Purpose of Report 

Council to appoint an Acting Chief Executive Officer for the duration of the CEO’s upcoming leave.

Background

The Council, as part of the recruitment process for the CEO, was made aware of the officers leave commitment for this time and agreed to honour the request for leave without pay during this period.
Comments and details

The Council must appoint an Acting CEO for the duration of the CEO’s upcoming leave as he will be out of the country.  The proposal is for the Finance Manager, Natalie Bird, to undertake the role during this absence.   I will be available by personal email for any issues that Natalie feels she needs some extra input but on the whole I expect that she will have no significant issues during my absence.
Implications to Consider

Strategic

Nil

Legal and Statutory
Requirement of the Local Government Act (1995) for leave beyond 1 week
Risk related
Nil
Voting Requirements


Simple Majority
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8.4.2
SECONDARY FREIGHT ROUTE 
File ref





Applicant or Proponent (s)
Rick Storer – Shire of Koorda
Prepared by


Peter Bentley – Chief Executive Officer
Approved by


Peter Bentley, Chief Executive Officer

PREVIOUSLY BEFORE COUNCIL
No
Disclosure of Interest
Nil

APPENDICES
nil
Nature of Council’s Role in the Matter

Executive

Purpose of Report 

Council to consider a commitment of $6,000 to further an application for funding regarding the proposed secondary freight route..

Background

At the most recent meeting of the WBN RRG the delegates asked Rick Storer to write to all Councils requesting that Council’s reaffirm their commitment to the Wheatbelt Secondary Freight Project and commit $6000 in their 18/19 budgets as the co-contribution required from all 42 LG’s for the funding application to be submitting over the coming months to undertake the detailed planning and design works to enable a Level 4 Infrastructure Australia Submission prepared.
 

It is acknowledge that councillors will not be intimately aware of the project, so to that end Garrick Yandle together with the Working Group have prepared a detailed Briefing document that is included with this agenda item for councillors.

 

Councillor Storer is requesting that all LG’s present the motion as is below, the intent is to have 42 LG’s adopted the exact same position to present a united front.  This collaboration and agreement is getting significant traction both at a Federal and State Government Level.  Councillor Storer asked that this item be presented, along with the recommendation and supporting documentation to councils in the August round of Council meetings and following those meetings would like Council to write back to him as Chair of WBN RRG confirming the motion that was passed by council.

 

For those who aren’t away the WSFR Project has been working on this project since mid 2016; the project stemmed from considerable work done by both WBS & WBN in looking at their road networks in attempt to improve connectivity through our RRG funding and road projects.  This mapping process started in 2014, once the RRG together with Main Roads identified that improving the connectivity was a major project that would bring significant economic benefit to the Ag Region a working group was formed and RDA via Juliet Grist who helped us obtain initial funding to further progress this as a regional road project.  The last 2 ½ years have seen considerable work undertaken by all 42 LG’s and the working group to get this project to a point where we are starting to have constructive and positive meetings with the State Government, Federal Government, Infrastructure Australia, Freight & Logistics Council WA, CBH and other key stakeholders.

  

Comments and details

The Council must appoint an Acting CEO for the duration of the CEO’s upcoming leave as he will be out of the country.  The proposal is for the Finance Manager, Natalie Bird, to undertake the role during this absence.   I will be available by personal email for any issues that Natalie feels she needs some extra input but on the whole I expect that she will have no significant issues during my absence.
Implications to Consider

Strategic

Nil

Legal and Statutory
Requirement of the Local Government Act (1995) for leave beyond 1 week

Risk related
Nil
Voting Requirements


Simple Majority

8.4.3
RENEGOTIATION OF LOAN PORTFOLIO 
File ref





Applicant or Proponent (s)
Peter Bentley – Chief Executive Officer
Prepared by


Peter Bentley – Chief Executive Officer
Approved by


Peter Bentley, Chief Executive Officer

PREVIOUSLY BEFORE COUNCIL
No
Disclosure of Interest
Nil

APPENDICES
nil
Nature of Council’s Role in the Matter

Executive

Purpose of Report 

Council to consider a proposal from the Chief Executive Officer to Re-Finance Councils debt structure.

Background

The CEO commenced work with the Shire of Goomalling in September 2018 and for the past 5 weeks has made a detailed assessment of Councils position in relation to a number of measures;
· Plant

· Public Building Maintenance

· Housing stocks and Maintenance

· Financial position

· Staffing and structure

These are the areas already covered with more work to follow in other areas of our operations.

Comments and details

It is clear that during past years Council has provided the residents of the Shire with some great facilities, sports Community resource centre, doctor and dentist, subdivisions for land sale and some wonderful independent living arrangements.
This construction has come at a significant cost in other areas of the operation.   Councils Plant is old and in need of replacement, the public buildings are in a poor state of maintenance and require significant investment to bring back contemporary standards, non ILU housing is also in a terrible state and many housing units also require significant investment to bring up to an acceptable standard.

This is not an exhaustive report on the situation however the result is that Council is in need of significant investment to bring these areas of the operation to a manageable position where maintenance can once again be planned and structured and plant can be replaced in a contemporary asset management regime.

In all of the above the constant is that the Council has borrowed heavily to fund the provision of the facilities.  This started with the subdivision projects and while Council undertook the project for the purest of motives the business plan was floored from the outset.  The plan provided that the project would be cost neutral however in my more than 20 years within the industry I am unaware of a residential subdivision in rural areas breaking even when developed by a council.

The fallout from this project is that Council was carrying an overdraft of more than $1M within its books.   The previous CEO managed to cover this up or at least gloss over the issue over many years and really didn’t deal with the issue in a proper way.  As is stands at this moment, Council is carrying an interest only loan of $945,000 which was originally $1.25M, another loan titled Capital Advance Loan with over $600K outstanding and it would appear that these were taken to cover Councils overdraft position.   This is not a sustainable practice.   It would appear that the previous CEO intended to fund the first of these loans with asset sales, many of which were stated at unrealistic revenue expectations.   This method of doing business must stop!

As it stands right now Council will be making loan repayments of nearly $700K per year for the next three years and repayments of over $500K for the following two years.  After that the repayments slowly wind their wat down to $150K per year in 2029.  The problem with this is that Council’s cashflow within the first 4 years will be severely affected the CEO will struggle to provide any meaningful improvement to services, administrative management, plant or building maintenance during the duration of his contract with Council.   In effect he will become highly paid administrator who will sit on his hands for three years.

I am proposing that the Council delegates authority to refinance its loan portfolio to bundle up all of its non SS loans into a single principal and interest loan and renegotiate the term to 20 years.   This will free up about $330K per year in operational cashflow to concentrate on other areas of the business to improve our standards and renew plant.

I will provide further information to the Council at the meeting. 
Implications to Consider

Strategic

Nil

Legal and Statutory
Local Government Act (1995) 

Risk related
Nil
Voting Requirements


Absolute Majority










FINANCE MANAGER’S RECOMMENDATION





That Council:





Approve the hire of the round tables to Felicity Sewell


Delegate authority to the Chief Executive Officer and/or the Deputy Chief Executive Officer to approve use in the future for these tables.














8.4.1	CEO’S RECOMMENDATION





That Council:





1.Appoint Natalie Bird as Acting CEO for the duration of the CEO’s leave being 19 October 2018 to 9 November 2018


























CEO’S RECOMMENDATION





That Council:





Notes the Secondary Freight Routes Project Development report;





Supports the strategic intent of the Secondary Freight Routes project;





Authorises the Chief Executive Office to prepare and sign a letter of support in favour of an application for Federal Government Funding under the Building Better Regions Program to develop the Secondary Freight project; and 





Endorses in principle an allocation of $6,000 (unbudgeted) in 2018/19 to co-fund Secondary Freight Route Project development subject to a successful Building Better Regions Program application























8.4.3 CEO’S RECOMMENDATION





That Council:





Delegate authority to the CEO to renegotiate Councils Loan portfolio to a single loan over a 20 year term excluding the SS Loan for Mortlock Sports Council. 

















Page 6 of 6

