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P: 9629 1101 

Dear Tahnee 

Goomalling Bike Plan Review 

WSP is pleased to offer a dedicated and appropriately skilled team to the Shire of Goomalling 

for this important project.  

WSP’s Transport Advisory and Planning (TAP) team works with local and state government 

clients all over Australia in improving outcomes for vulnerable road users. Here in Western 

Australia, our local TAP team are at the forefront of the planning and design of cycling 

infrastructure. Over the past four years our team has undertaken a diverse range of bicycle 

planning and design projects for both State and Local Government clients.  

Having recently completed the Bunbury-Wellington, Leeuwin-Naturaliste, Warren-

Blackwood and Geraldton 2050 Cycling Strategies, on behalf of the Department of Transport 

Western Australia, our proposed team possesses an unparalleled level of experience in 

successfully delivering bicycle plans for regional Western Australia.  

WSP is well placed to deliver this project for a range of reasons, including:   

- A proven and recent track-record in developing regional cycling projects; 

- Familiarity with the new Western Australia cycling route hierarchy;  

- Familiarity with requirements of the Department of Transport’s Regional Bike 

Network (RBN) grants program; and  

- A robust and proven community consultation framework.   

We trust that our proposed methodology and fee meets your needs but please do not hesitate to 

contact us if you have any questions or require further information. We look forward to 

working with you on this exciting project. 

Yours sincerely 

James Pearse 

Senior Transport Planner 

Harriet Farminer 

Transport Planner 
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1 PROJECT UNDERSTANDING, 

METHODOLOGY & PROGRAM 

1.1 PROJECT UNDERSTANDING 

WSP understands the key drivers for increasing cycling’s mode share in regional communities. Not only is cycling 

proven to reduce traffic congestion and improve air quality, it also helps to create more vibrant and welcoming 

communities. Cycling can facilitate new forms of industry (such as cycle-tourism) and more generally, it enables people 

to live happier, healthier and more active lives. Fundamentally, increasing cycling mode share is about improving quality 

of life – something that is critical for attracting and retaining people in regional areas. 

For this project, WSP proposes to work collaboratively with the Shire of Goomalling to produce a professional, yet 

realistic bike plan which ensures accessibility to all Council amenities, shopping precincts and attractions. It is intended 

that the plan will outline a 10-year strategic vision for cycling within the Goomalling townsite and throughout the Shire 

more generally. Consideration will also be given to improving the attractiveness of cycling to/from neighbouring shires, 

where appropriate.   

Central to this project will be consultation with key stakeholders and community members. If awarded, WSP will employ 

a tried-and-tested community consultation framework which we used successfully in the development of the Bunbury-

Wellington, Leeuwin-Naturaliste, Warren-Blackwood and Geraldton Cycling Strategies.  

1.2 METHODOLOGY 

Our proposed methodology is based on our understanding of the required outcomes of the brief, as articulated above, and 

the extensive experience we have accumulated through delivering similar projects for the state and local government 

clients over the past five years.  

Our proposed methodology is broken down into three phases, as follows: 

1 Scoping and research; 

2 Consultation; and 

3 Bike Plan Development. 

For clarity, the proposed activity areas have been split into subtasks outlined in Table 1.1. 

Table 1.1 Proposed methodology (inclusive of sub-tasks and anticipated timeframes)  

PHASE TASKS METHODOLOGY TIMEFRAME 

Phase 1: Scoping 

and research  

Inception 

Meeting 

Upon award, James Pearse (proposed Project Manager, 

and WSP Cycling subject matter specialist) will arrange 

an inception meeting with the Shire, which will provide an 

opportunity for: 

— Both parties to clarify the requirements and 

expectations of the project; 

— The program to be agreed, including dates for key 

deliverables and meetings; 

Within two 

weeks of 

award 
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— The Shire to highlight any key issues they would like 

addressed as part of the project; 

— Agree attendees for the site visit(s);  

— Agree the consultation process with key stakeholders 

and community members; and   

— The Shire to provide any background documents and 

data. 

In order for this project to be delivered within the required 

timeframes, it is important that all Shire representatives 

with an interest in this project are present at this meeting.  

Following the inception meeting, WSP will provide an 

updated version of the agreed program. 

Site visit Immediately following the inception meeting (potentially 

on the same day), WSP will undertake a site visit with the 

Shire of Goomalling Project manager.  

The intent of the site visit is to enable WSP to better 

understand connectivity, accessibility and traffic 

conditions within the Goomalling townsite. In addition, the 

site visit will also be used to identify any critical 

constraints associated with topography, flora or drainage 

which may prevent the development of cycling 

infrastructure on certain streets.   

WSP recommends inviting local cycling advocates on the 

site visit as this allows a range of views to be shared and 

helps identify any previously unknown constraints. 

Importantly, it also provides a level of buy-in from these 

stakeholders, which will assist in subsequent stages of 

the project. 

Within two 

weeks of 

award  

Desktop 

Background 

Study  

 

A review will be undertaken of any available traffic, crash 

and cultural heritage information pertaining to the study 

area, which will help understand the road environment 

and identify any initial issues and opportunities. It is 

assumed that this data will be provided by the Shire. 

An in-depth review of the Shire of Goomalling’s existing 

Bike Plan (2009) will be conducted to understand what 

projects have been achieved over the past 10 years. 

This task will also involve the review of key strategic 

documents including (but not limited to) the Shire of 

Goomalling’s Strategic Community Plan (2019), 

Disability Access and Inclusion Plan (2018), Youth 

Friendly Community Plan (2017), Asset Management 

Plan (2012), Corporate Business Plan (2013) and 

Recreation Hub Master Plan (2018). In addition to 

helping with the development of the network it is 

Within four 

weeks of 

award 
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expected that this review will assist WSP in preparing for 

the community workshops.  

As part of this task, WSP will liaise with the DoT 

regarding the Avon & Central Coast 2050 Cycling 

Strategy (being undertaken by another consultant) in 

order to identity potential opportunities for inter-town or 

inter-regional cycling routes.  

Phase 2: 

Community and 

stakeholder 

consultation 

Initial ideas 

workshop 

The first part of the community consultation will comprise 

of a workshop involving key stakeholders (nominated by 

Shire of Goomalling). Aims of this workshop include:  

— Helping to refine the overarching aims and objectives 

for the bike plan; 

— Seeking local buy-in and ongoing community support 

for the bike plan; 

— Identifying major issues and missing links associated 

with the existing cycling network (as determined from 

Phase 1); and 

— Providing opportunity for people to share their ideas 

for future connections.  

Within six 

weeks of 

award 

Survey 

questionnaire 

 

Following the workshop, a survey will be developed and 

administered by WSP. The purpose of the survey will be 

to seek detailed qualitative input from stakeholders and 

the community regarding issues, potential opportunities 

for Goomalling’s bike network.  

In order to reach a range of demographics, the survey will 

be available both online and in hard copy formats. It is 

assumed that the Shire of Goomalling will assist in the 

promotion of the survey through online and print media 

channels.  

Within six 

weeks of 

award 

Phase 3: 

Bike Plan 

Development 

Network 

mapping and 

project 

prioritisation 

Using the findings from Phases 1 and 2 of this project, 

WSP will commence developing the revised bike plan. 

This will involve a range of steps including:  

- Mapping of the existing bike network; 

- Mapping of key attractions; 

- Mapping of current (and future) land use; 

- Mapping locations with cultural or heritage 

significance;  

- Mapping future proposed network 

- Identification of projects including climate change 

and energy efficient initiatives; 

- Prioritisation of projects; and 

- High-level costing of projects.  

Within eight 

weeks of 

award 
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Draft Plan WSP will then develop a draft plan utilising pars of the 

exiting (2009) plan where possible.  

The draft plan will provide supporting commentary for the 

maps, project prioritisation table and costings.  

Prior to formal comment period, the draft plan will be 

circulated to the Shire of Goomalling for initial feedback. 

Within 10 

weeks of 

award 

Formal 

comment 

period 

After updating the draft to include the Shire’s comments, 

the draft bike plan will be released for public comment.  

The plan will be made available online and in hard copy 

at several locations (e.g. shire offices and community 

resource centre).  

Within 12 

weeks of 

award 

Finalisation 

and 

endorsement 

Following the formal comment period, WSP will complete 

a final revision of the plan for the Shire’s approval and 

endorsement integrating any final modifications.  

Within 14 

weeks of 

award 

Optional – 

presentation 

to council  

If required, WSP can present at a council meeting and/or 

assist with preparing materials for inclusion in council 

agendas or briefing notes. Note that WSP has made no 

allowance for this task (fee to be agreed with Shire of 

Goomalling project manager).    

Within 16 

weeks of 

award 
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2 SKILLS AND EXPERIENCE OF THE 

TEAM 

2.1 PROPOSED TEAM 

Having recently completed the Bunbury-Wellington, Leeuwin-Naturaliste, Warren-Blackwood and Geraldton 2050 

Cycling Strategies, our proposed team possesses an unparalleled level of experience and expertise in successfully 

delivering cycling strategies for regional Western Australia. In addition, we do not propose to just take a “copy and 

paste” approach to this strategy, as exemplified in the previous projects where we constantly adapted our approach to 

achieve the successful project outcomes. The structure of our proposed team is provided in Figure 2.1 below. The entire 

project team is based in WA. 

 

Figure 2.1 Project org chart 

 

WSP’s local subject matter specialist in bike network planning and infrastructure, James Pearse will be leading this 

project and be responsible for making sure appropriate resources are dedicated to the project and addressing any issues 

(should they occur). James will also overview the project and ensure it meets the Shires requirements from a quality 

perspective and is in line with the priorities and requirements of the Department of Transport.  

Leading the technical aspect of this project will be Catherine Gwynn, who has managed the development of numerous 

active transport projects in recent years.  

Assisting James and Catherine will be transport planner, Harriet Farminer who will assist in data collection, 

stakeholder and community consultation and the development of the Bike Plan.  
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2.2 KEY PERSONNEL 

NAME FUNCTION EXPERIENCE 

James Pearse Senior Engineer / Project Manager  7 years 

Catherine Gwynn Technical Reviewer 15 years 

Harriet Farminer Planning Support 2 years 

Outlined below are biographies of each team member highlighting their applicability to this scope, qualifications, length 

of service and industry experience on similar projects.  

JAMES PEARSE | PROJECT MANAGER 

 

 James has seven years’ experience in transport planning, design and construction. With 

tertiary qualifications in both civil engineering and urban planning, James is passionate 

about improving land use-transport integration to help improve the liveability of 

Australian cities.  

Since joining WSP James has been involved in a diverse range of transport planning and 

traffic engineering projects. Key areas of interest for James include active transport 

(particularly cycling), public transport and road safety. James has built a reputation 

surrounding the design of AAA “All Ages & Abilities” cycling infrastructure, and is 

considered our local subject matter specialist in this field. 

Relevant project experience: 

— Bunbury-Wellington Regional Cycling Strategy, Department of Transport 

— Leeuwin-Naturaliste Regional Cycling Strategy, Department of Transport 

— Warren-Blackwood Regional Cycling Strategy, Department of Transport 

— Greater Geraldton Regional Cycling Strategy, Department of Transport 

— Peer Review of City of Vincent Safe Active Street, Department of Transport & 

City of Vincent 

— Nedlands-Claremont Safe Active Street Concept Design, Department of Transport 

& City of Nedlands 

— Kensington Street Advisory Cycle Lanes, City of Perth 

— Hepburn Avenue Shared Path Detailed Design, PTA and City of Joondalup 

— Shared and Separated Path Guidelines, Department of Transport 

— Perth 2050 Bike Network, Department of Transport 

— Kings Park Road Shared Path Concept Design, City of Perth 

QUALIFICATIONS 

BEng (hons) Civil Engineering, Master 

of Urban and Regional Planning. 

ROLE  

James will be the key point of contact 

for this project and will lead the 

optioning, concept development and 

peer review elements. 
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CATHERINE GWYNN | TECHNICAL REVIEWER 

 

QUALIFICATIONS 

Master of Research Built 

Environment, University of Leeds, 

UK; Master of Science E-

Commerce Applications, 

University of Sunderland, UK; 

Bachelor of Arts (Hons) Urban 

Studies, Sheffield Hallam 

University, UK 

ROLE  

Catherine will be the technical director 

of this project, providing strategic 

advice to the project team, based on her 

experience in delivering previous 

network planning projects. 

 

 

 
Catherine has over 15 years’ experience in the transport planning field in both 

the public and private sectors across Australia and the United Kingdom (UK).  

 

Catherine moved to Australia from the UK in 2012 and worked for the 

Department of Transport (DoT) for 6 years, predominately within the freight 

and intermodal field, acquiring extensive experience in transport strategy, 

network planning and implementation.  

 

For 2 years Catherine was Acting Director Network Planning (Freight and 

Intermodal) where she gained substantial experience in, and knowledge of, 

principles and practices of integrated transport and land use planning including 

an understanding of planning systems and a track record of achieving outcomes 

in these fields.   

 

Relevant project experience: 

— 15% Concept Design Stephenson Avenue Extension 

— Kwinana Loop Rail Corridor Alignment 

— Travel Behaviour Manager, North-East England 

— Northumberland Local Plan Core Strategy (NLPCS), Northumberland, 

United Kingdom 

— Revision of State Planning Policy 5.4 (SPP 5.4) Road and Rail Transport 

Noise and Freight Considerations in Land Use Planning, Perth, WA 

HARRIET FARMINER | PLANNING SUPPORT 

 

 Harriet has 2 years’ experience in transport planning in both the public and private 

sector and holds a bachelor’s degree in Urban and Regional Planning. Harriet has 

recently joined WSP from her previous role at the Public Transport Authority. 

Relevant project experience: 

— Cycling Network Review of the City of Perth newly acquired area of Nedlands and 

Crawley.  

 

QUALIFICATIONS  

BUrPlan (Hons) 

ROLE  
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Harriet will assist in various stages of 

the project, including research, 

community and stakeholder 

consultation, report writing and 

graphics.  
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3 RELEVANT EXPERIENCE OF THE 

COMPANY 

3.1 COMPANY PROFILE 

WSP is a is a globally recognised professional services firm employing approximately 49,000 people. WSP has 

approximately 100 people within our WA Transport business with many experienced traffic engineers, transport planners 

and road designers. This includes a team of 10 within the Transport Advisory & Planning team, which means WSP is 

well placed to deliver this project within the required timeframes whilst maintaining an excellent level of quality. 

Although the intention is to deliver this project locally, should additional resources be required to meet tight deadlines, 

WSP has processes in place which enables us to draw upon the experience of traffic engineering colleagues located 

interstate and overseas. We also have alternate resources located in our Perth offices to help deliver the project should the 

personnel nominated in Section 2.2 be unavailable for short periods of time. 

3.2 RELEVANT PROJECT EXPERIENCE 

WSP’s local Transport Advisory & Planning team is at the forefront of the planning and design of cycling infrastructure 

here in Western Australia. We take pride in working with our clients to create vital transit-orientated communities and 

get the best opportunities for walkable and mixed-use neighbourhoods.  

Over the past five years our team has undertaken a diverse range of cycle planning projects for local and state 

government clients. Highlighted below are several projects demonstrating our team’s experience in undertaking reviews 

of existing and developing Bike Plans.  

2050 REGIONAL CYCLING STRATEGIES | DEPARTMENT OF TRANSPORT 

Duration 2017-2018  

Description On the back of the success of the Transport @ 3.5million bike network, WSP was commissioned to 

develop long-term cycling strategies for the Bunbury–Wellington, Leeuwin–Naturaliste, Warren–

Blackwood and Greater Geraldton subregions. The projects involved working in a collaborative approach 

with local governments, regional development commissions and other government and non-government 

stakeholders. The strategies set out number of long-term, aspirational cycling routes aimed at improving 

quality of life in regional areas, with a strong focus on identifying interregional connections and cycle-

tourism opportunities. 

In developing these long-term, aspirational strategies, extensive consultation was undertaken with key 

stakeholders and the local community. The consultation has helped to refine the overarching aims and 

objectives of the strategy, as well as clarify the community’s expectations in terms of where key routes 

are most needed and the requirements of different user groups. 

Outcome The completed documents set out a blueprint for connecting, enhancing and extending each region’s 

cycling networks through the development of an interconnected network of off-road shared paths and 

trails, protected on-road bike lanes and low-stress residential streets. Opportunities to improve safety for 

road cyclists were also considered in each strategy. As is the case for all cycling strategies in WA going 

forward, a route hierarchy comprising five typologies has been used to define the future cycling network.  

Relevance These strategies demonstrate WSP’s expertise in long-term bike planning, stakeholder engagement, 

community consultation, development of themes, opportunities and supporting case studies. These 
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strategies provide evidence to our team’s knowledge and experience surrounding our teams 

understanding of rural community needs and experience dealing with the range of stakeholders and 

rural communities.  

Key 

personnel 

James Pearse, as lead planner, undertook the site visits, data analysis, strategic project prioritisation and 

report preparation. 

Imagery 

    
 

 

SHARED PATH GUIDELINES | DEPARTMENT OF TRANSPORT 

Duration 2019 - ongoing  

Description In early 2019, the Department of Transport commissioned WSP to update Western Australia’s shared 

path guidelines. This document has been developed to provide practitioners with guidance surrounding 

the planning and design of shared and separated paths. The document is intended to be a convenient and 

practical reference guide aimed at practitioners with varying levels of experience. As a cycling-focused 

guideline, this document concentrates on off-road paths which enable the safe and efficient movement of 

people on bikes. 

Outcome This document is currently being reviewed by key stakeholders including Main Roads WA and 

WALGA. 

Relevance This project demonstrates WSP’s ability to plan and design innovative cycling facilities for local 

government and provides evidence to WSP’s knowledge in the use of “alternative” materials to 

achieve longevity and maintenance advantages. 

Key 

personnel 

As lead planner, James Pearse, undertook the site visits, data analysis, strategic project prioritisation 

and report preparation. 

Imagery 
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PERTH & PEEL 2050 BIKE NETWORK | DEPARTMENT OF TRANSPORT 

Duration 2016  

Description In 2015, the Department of Transport WA (DoT) commissioned WSP to develop a long-term bicycle 

plan for the Perth and Peel area. The plan would form the cycling component of Government’s Perth 

Transport Plan for 3.5 million People and Beyond, and outlined a cycle network Route Hierarchy for 

the State. 

WSP worked in collaboration with the DoT, Public Transport Authority and Main Roads WA to 

develop the plan based on the strategic principles set out by DoT. We also consulted the Western 

Australia Bicycle Network (WABN) Implementation Reference Group, which included a number 

cycling advocacy groups and other interested stakeholders. 

WSP was then engaged to develop a concept design for the iconic Three Points Bridge – one of nine 

water crossings identified as part of the 2050 bicycle network. 

Outcome The 2050 bicycle network is the most ambitious cycling plan undertaken for an Australian city. The 

2050 bicycle network sets out a blueprint for major investment in pedestrian and cycling infrastructure 

over the next 35 years. It is based around developing a safe and connected network which builds upon 

Perth’s world class PSP network which started construction during the mid-1990s. This approach 

builds upon the move to more strategic projects since the launch of the WABN Plan in 2012. 

Relevance This project demonstrates WSP’s experience in dealing with a range of stakeholders including 

rural communities and our team’s knowledge of the priorities and requirements of the 

Department of Transport in accordance with Western Australia Bicycle Network Plan. 

Key personnel  James Pearse, as lead planner undertook the much of the technical work including background 

research, data analysis and GIS mapping.  

Imagery 
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HEPBURN AVENUE AND BEACH ROAD SHARED PATH CONCEPT DESIGNS  

PUBLIC TRANSPORT AUTHORITY & CITY OF JOONDALUP 

Duration 2018 

Description The PTA commissioned WSP to develop concept designs and cost estimates for new shared paths on 

Hepburn Avenue and Beach Road. 

Outcome WSP worked collaboratively with PTA and City of Joondalup (CoJ) to develop concept designs for  

Beach Road, Carine (providing access to Warwick Station) and Hepburn Avenue, Padbury (providing 

access to Greenwood Station). 

In order to deliver designs that were deemed acceptable by the project’s key stakeholders (PTA and CoJ), 

WSP undertook frequent consultation with these parties to develop designs that were aligned with their 

expectations and needs. 

Relevance This project demonstrates our team’s ability to work collaboratively with government departments in 

delivering high quality concept designs and cost estimates in a timely and efficient manner.  

The deliverables produced as part of this project were produced to a standard which would reduce future 

costs when the project proceeds to the detailed design phase. 

Key roles James Pearse coordinated the development of the path’s concept design, identified key issues for 

consideration and liaised with key stakeholders to help identify options and recommend a preferred design 

option.  

Imagery 
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KINGS PARK ROAD SHARED PATH | CITY OF PERTH 

Duration 2015 

Description The City of Perth commissioned WSP to develop a concept design for a shared path on Kings Park Road 

between Cliff Street and Thomas Street in West Perth.  

Outcome The project involved undertaking pedestrian and cycling counts, a multi criteria analysis (MCA), as well as 

an extensive stakeholder consultation process. The project identified three feasible options for the path for 

which the preferred option was developed into a concept design. Also provided as part of this project was an 

engineer’s cost estimate and lighting design.  

Of particular sensitivity to this project were several established trees within the Kings Park road reserve. This 

was overcome through a series of meetings with the City of Perth’s arborist as well as representatives from 

the Botanical Gardens and Parks Authority to ensure appropriate buy-in and agreement.  

Relevance Design cycling facilities for local government, navigate competing stakeholder interests, ability to take 

heritage and environment into consideration of design, and an understanding of issues relating to 

development and maintenance of bicycle networks.  

Key roles James Pearse assisted in the development of the path’s concept design, identified key issues for 

consideration and liaised with key stakeholders to help identify options and recommend a preferred design 

option.  

Imagery 
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4 ADDRESSING THE SELECTION 

CRITERIA 
In this proposal, WSP has sought to address each of the selection criteria mentioned in the project brief. To ensure each 

criterion has been effectively addressed please see the Table 4.1 below which outlines the location of the addressed 

criteria throughout this report.  

Table 4.1 Outline of Addressed Selection Criteria in Proposal 

SELECTION CRITERIA SECTION DETAILS 

1 Relevant qualifications 
2 – Skills and Experience of 

the Team. 
Outlined in detail throughout the Chapter.  

2 
An understanding of rural 

community needs 

3.2 Relevant Project 

Experience 

2050 Regional Cycling Strategy’s for the 

Department of Transport. 

3 

An understanding of issues 

relating to development and 

maintenance of bicycle 

networks 

3.2 Relevant Project 

Experience 

Kings Park Road Shared Path for the City of 

Perth. 

4 

Experience in dealing with a 

range of stakeholders and 

rural communities 

3.2 Relevant Project 

Experience 

2050 Regional Cycling Strategy’s and Perth & 

Peel 2050 Bike Network, both for the 

Department of Transport. 

5 

Knowledge of the priorities 

and requirements of 

Department of Transport in 

accordance with Western 

Australian Bicycle Network 

Plan 

3.2 Relevant Project 

Experience 

Perth and Peel 2050 Bike Network for the 

Department of Transport. 

6 

Knowledge in the use of 

“alternative” materials to 

achieve longevity and 

maintenance advantages 

3.2 Relevant Project 

Experience 

Shared Path Guidelines Project for the 

Department of Transport. 

7 
Ability to complete projects 

on time and on budget 

3 – Relevant Experience of 

the Company 

Evidence provided throughout the chapter with 

details of WSP’s Company Profile and through 

our relevant project experience.  

8 

Ability to take heritage and 

environment into 

consideration of design 

3.2 Relevant Project 

Experience 

Hepburn Avenue and Burns Beach Road Shared 

Path Concept Design for the Public Transport 

Authority and the City of Joondalup.  
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5 FEE 
WSP proposes to undertake this work for a fixed fee of $19,993.26 (excl. GST). A breakdown of the costs corresponding 

with each phase of the project are shown in the table below. 

ITEM DESCRIPTION EXCL. GST GST INCL. GST 

1 Phase 1 – scoping and research  $       4,802.68   $        480.27   $    5,282.95  

2 Phase 2 – stakeholder and community consultation  $       2,919.79   $        291.98   $    3,211.77  

3 Phase 3 – bike plan development  $     12,270.79   $    1,227.08   $  13,497.87  

TOTALS   $  19,993.26   $    1,999.33   $  21,992.59  

 


